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Our Inspiration

Racial injusti ce, inequity, and the systems designed to perpetuate them have defi ned 
our nati on’s history. In the 1954 Brown v. Board of Educati on ruling, the Supreme 
Court stated “…it is doubtf ul that any child may reasonably be expected to succeed 
in life if he is denied the opportunity of an educati on. Such an opportunity…is a right 
which must be made available to all on equal terms.”

We believe the spirit of this decision was a promise to decouple race from access and, 
more broadly, to break the predicti ve links between identi ty and outcomes overall. 
We also believe that as a society, we have yet to deliver on that promise; nearly 
seven decades later, insti tuti onalized oppression, micro-aggressions, discriminati on, 
inequity, and violence sti ll obstruct the path to self-determinati on and a life trajectory 
full of choices for people from involuntarily marginalized communiti es. So, in 2017 
and with the Brown ruling in mind, we founded Promise54 determined to help deliver 
on the promise of equity.

Specifi cally, we partner with social impact organizati ons working to address society’s 
most complex challenges, which oft en disproporti onately impact historically 
marginalized groups. Our research indicates that too oft en within these organizati ons, 
the dissonance between stated values and lived staff  experience results in cultures, 
policies, and practi ces, which reinforce the very inequiti es that organizati ons are 
working to end. This, in turn, creates additi onal pain and hinders impact.

We envision a day when social impact organizati ons can create a more just world 
because they have diverse teams of people thriving in roles that acti vate their unique 
gift s and talents; foster inclusive and anti racist cultures; and have equitable practi ces, 
policies, and structures. With this vision in mind, we are 20 or more passionate 
individuals who leverage our collecti ve advising, coaching, systems design, and 
facilitati on experiences and experti se to help create the conditi ons for people to 
thrive and do their best work.

ABOUT PROMISE54
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Our Ethos

At Promise54, one of our most sacred guiding principles is Radical Humanity. Both 
internally and with our client partners, we’re focused on authenti c relati onships and 
deep engagement.

Endeavoring to operate in this way requires that we believe in the innate brilliance of 
each human. We assume imperfecti on is the norm and extend the grace of second 
chances to each other knowing that lifelong learning is not only inevitable, but it 
fuels experimentati on, risk-taking, growth, and innovati on. We believe that process 
is as important as outcomes, and that good intenti ons don’t trump painful impact. 
Qualitati ve life experience is acknowledged as valid and real data. And, perhaps most 
importantly, we are working to slow down and bring intenti onality, care, compassion, 
humor, joy, and love into our work.

In service to these commitments, our team is dedicated to the following core values, 
which guide our work together:

• Champion Justi ce | We acknowledge the impact of systemati c oppression
and are committ ed to pursuing justi ce. We help to create the conditi ons to
interrogate and shift  mindsets, behaviors, and structures, while examining
ourselves in the process. We act boldly in our pursuit of diverse, inclusive,
equitable, and anti racist workplaces by challenging the status quo, spotti  ng and
dismantling inequiti es, sharing power, and elevati ng and centering historically
silenced voices.

• Embrace Possibility | We approach our work with a sense of possibility,
adaptability, and opti mism. We invest ti me in new ideas, engage in thoughtf ul
problem solving, and explore innovati ve ways to team with each other and with
our client partners.

• Be Well | We know that to do our best work, we must accept and support each
other in all of our humanity. We have fun, laugh out loud, fi nd joy in our work
together, celebrate each other’s life milestones, and live unapologeti cally in our
own skin. We practi ce fl exibility related to where and how we get our work done,
respecti ng each other’s professional preferences and life prioriti es. We carve out
ti me to relax, recharge, and refuel individually and as a team.

• Pursue Impact | We are committ ed to helping people thrive so they can bring
the full weight of their talent and passion to the communiti es they serve. To do
so, we pursue transformati onal outcomes with our client partners, and, in the
process, we choose courage over comfort. We strive to deliver excellent work
and an unparalleled client partner experience to inspire eff ecti ve acti on, advance
equity, and help our client partners realize their missions.

• Practi ce Curiosity | We don’t have all of the answers, so we listen closely to our
colleagues, our client partners, our schools, and our communiti es, as they tell us
what’s working and what’s not. We embrace those who push our thinking while
helping us make progress. This learning makes us and our work bett er.
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How We Partner

At Promise54, we’re obsessed with the interconnectedness and complexiti es of 
relati onships between people, their work, and their organizati ons.

We bring that passion into our partnerships, along with humility, care, humor, and 
intenti onality. Because we believe transformati ve change begins with the individual, 
we support our client partners to bring a Radically Human lens to interrogati ng 
the ways in which their own behaviors and habits contribute to maintaining or 
dismantling systems of inequity.

We support our client partners as they foster spaces where the voices and 
experiences of those who have been historically silenced can be shared and centered, 
and where staff  fi nd connecti on across lines of diff erence, learn from one another, 
and bridge perspecti ves. We do all of our work with an emphasis on race while 
honoring, supporti ng, and leveraging intersecti ng identi ti es.

Promise54 provides services and supports at several levels:

1. Individuals and Teams: We support leaders and teams to thrive through
executi ve, group, and career coaching; cohort-based learning and convenings;
and curated retreats designed to create community, connecti on, and dedicated
spaces for refl ecti on and growth.

2. Organizati ons: Through tailored advising partnerships coupled with proprietary
tools and powerful benchmarking, we equip organizati ons with an understanding
of their assets and challenge areas at the intersecti on of talent systems, culture,
and DEI and anti racism. We focus on supporti ng and enhancing organizati onal
eff ecti veness, inclusive cultures, and equitable systems. Our executi ve search
practi ce centers equity, deepens inclusion, and interrupts bias throughout the
hiring process to help organizati ons realize the potenti al for radical impact
presented by executi ve transiti ons and expansion.

3. The Field: We conduct fi eld-level research, mine for insights, and disseminate our
fi ndings widely to support leaders in their work to build thriving organizati onal
environments where truly eff ecti ve DEI and anti racism practi ces drive stronger
outcomes. Our research products include quanti tati ve and qualitati ve reports
such as 2017’s “Unrealized Impact” (with which we launched our organizati on), a
set of radically vulnerable case studies, which delve deeply into the experiences
of three client partner organizati ons as they initi ate and navigate new DEI
initi ati ves, and most recently, our 2021 release of “Unrealized Impact 2.0 - The
Hard Truth About Where We Are and Ways To Move Forward.”

Hallmarks of our approach include rigorous data-driven assessments and insights, 
thought leadership, tailored strategic support, att enti ve project management, 
and expert facilitati on—all informed by our own experti se, research, and lived 
experiences. All of our work is infused with a deep focus on DEI and anti racism.

FOR MORE INFORMATION, 
www.promise54.org
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The role of the AP of Marketi ng and Communicati ons (“APMC”) at Promise54 is new, 
refl ecti ng the growth of our team, our work, and our aspirati ons for the Promise54 
brand. While at its core, this is a strategic brand management and development 
role, we are also seeking experience and experti se implementi ng marketi ng, 
communicati ons, and social media strategies to grow an early-stage brand. The 
APMC will evaluate, enhance, and amplify a meaningful brand identi ty for Promise54 
by collaborati ng with the CEO, Partner team, and Promise54 staff  to set and guide 
the strategy for all marketi ng, communicati ons, social media, and collateral to 
consistently refl ect the organizati on’s values. More specifi cally, the APMC’s primary 
responsibiliti es will be to:

• Evaluate the current ‘state of the brand’ across touchpoints and with key
audiences to identi fy key strengths and areas for improvement

• Envision, develop, lead, and implement marketi ng strategies that drive
awareness and engagement while measuring the eff ecti veness of these acti viti es

• Guide the development, distributi on, and maintenance of all print and electronic
collateral including, but not limited to blogs, newslett ers, research, and
Promise54’s website, and ensure that Promise54’s identi ty is consistent across all
mediums through eff ecti ve messaging, knowledge sharing, and enforcement of
branding standards

• Codify and distribute tools, templates, and materials as needed to support the
staff  of Promise54 to consistently implement branding standards

• Spot opportuniti es or challenges for the brand by trendspotti  ng and tracking
competi tor acti vity and fi eld-level developments

THE OPPORTUNITY
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• Manage the workstreams of multi ple internal and external partners and agencies

• Manage and execute website updates, email campaigns, and social media posts
and ensure that new content (blogs, newslett ers, research) is aligned to both
brand strategy and identi ty

• Design and orchestrate an organizati on-wide marketi ng and communicati ons
calendar and corresponding processes for implementati on—and communicate
details with key stakeholders including the leadership team, the broader team,
Board members (if necessary), and external partners

• Create and deliver creati ve briefs and provide guidance for photography,
videography, and graphic design projects and key events (cohort convenings,
team retreats) across the organizati on

• Defi ne and track measures of success across key brand prioriti es—including data
collecti on, analysis, reporti ng, and incorporati ng refi nements to future tacti cs
and strategies

• Identi fy and culti vate relati onships with the agencies and contractors necessary
to advance brand prioriti es
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Qualifi cations

First and foremost, the APMC must embrace Promise54’s vision of a day when social 
impact organizati ons can create a more just world because they have diverse teams 
thriving in roles that acti vate their unique gift s and talents; foster inclusive and 
anti racist cultures; and have equitable practi ces, policies, and structures. Additi onally, 
to perform the job successfully, an Associate Partner will need to demonstrate the 
following competencies:

• Equity Focus | You use an equity-conscious lens, language, and tools to drive
our work internally and externally. You understand how identi ty, power, white
conditi oning, and privilege impacts lived experiences of an individual (including
yourself), structures, and insti tuti ons. You possess the courage, inclinati on, AND
skill set to speak up/interrupt oppressive situati ons/structures/power dynamics
moments because you recognize inequity and act accordingly. You take on a
heavier burden of speaking up when your identi ty is in the mainstream.

• Results Driven | You are focused on outcomes (both quanti tati ve and
qualitati ve). You hold yourself and others to agreed-upon standards and you
clearly defi ne what it is you are trying to accomplish with a deliverable or
contributi on to the work/project. You develop and execute a strategic pathway
forward so that you can deliver high-quality, short-term results/deliverables and
build capacity for longer term results.

• Culture Keeper | You build relati onships with colleagues demonstrati ng curiosity
about others’ background and perspecti ves. You express interest in the team’s
well-being and care. You leverage and celebrate diff erences. People who know
you and work with you feel valued and respected. You accept and support your
teammates in all of their humanity. You strive for the collecti ve best, you see
yourself as part of a team, and recognize your impact on that team with a sense
of possibility, adaptability, and opti mism, as well as with responsibility. You feel
a degree of ownership for the success of the team and the organizati on, and not
just for your own success.

• Feedback | You bring a growth mindset and curiosity to giving and receiving
feedback.  You off er honest, acti onable, and ti mely feedback through the
appropriate channels specifi c to the work or deliverable expectati ons using an
equity-conscious lens. You strive to internalize and incorporate developmental
feedback and ask questi ons to seek clarity when needed. You acti vely seek out
and receive feedback from others when appropriate with the intent of growing
professionally and enhancing work products.

• Adaptability | You approach new ideas, changes in work, and challenges with a
sense of possibility and soluti ons-based atti  tude. You adapt to various working
and management styles. You have the ability to tailor approaches to client
partner projects across multi ple types of natural tensions, including speed
vs. quality, repeat/copy-paste vs. customizati on, and physical deliverable vs.

CANDIDATE PROFILE
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facilitati on. You develop innovati ve soluti ons when challenges arise. and receive 
feedback from others when appropriate with the intent of growing professionally 
and enhancing work products.

• Self-Awareness | You know where your skills are strong, where you need
resources and support, and you acti vely seek to understand these dynamics.
You possess awareness of your own feelings, thoughts, and behaviors and their
impact on others. You work to positi vely impact others/miti gate harmful impact.
You know where the boundaries of your experiences and vantage points are, and
you acknowledge that you have limits to what you can see. You know when to
pull back vs. lean in in various setti  ngs. You demonstrate humility. You have the
ability to both voice and navigate tensions with colleagues related to things like
bandwidth, availability, and accessibility.

• Communicati on | You communicate in a way that is accessible. You diff erenti ate
your communicati on style based on the audience and situati on to have the
greatest impact. You disti ll and communicate complex informati on in a way that
moves the work and/or team forward. You clearly, proacti vely, and consistently
arti culate your ideas and document them when necessary.

Additi onally, we are seeking a mission-centered marketi ng professional whose 
experti se includes strategic brand management and development, alongside 
integrated marketi ng strategies including digital, social, content development, and 
publicati ons; the ability to translate that knowledge and perspecti ve into a compelling 
marketi ng strategy; and the requisite experience to oversee implementati on of these 
functi ons. 
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We believe that the following types of professional experiences will lend themselves 
well to this work:

• 9-10 years of relevant professional experience (which could include relevant
degrees), at least eight of which should be anchored in the brand development
process, as well as oversight and implementati on of branding, marketi ng, and
communicati ons in positi ons of increasing responsibility, and at least three of
which should include managing others

• Both internal and external cross functi onal-management including agency
management/client-side experience with agencies; and experience fl agging and
resolving issues arising from cross functi onal management

• Developing and implementi ng organizati on-wide communicati ons strategies
using multi ple vehicles, including core social media tools

• Leading/facilitati ng organizati onal codifi cati on and adopti on of marketi ng
strategies and processes, resulti ng in improved organizati onal synergy and
strengthened brand identi ty

• A strong track record as an implementer who thrives on prioriti zing among
competi ng prioriti es and managing a variety of key initi ati ves concurrently

We believe that the following types of skills will lend themselves well to this work:

• Progressive, bold creati vity aligned to a clear brand strategy

• High energy, maturity, and leadership skills enabling the APMC to serve as a
unifying force and to positi on communicati ons discussions at both the strategic
and tacti cal levels

• Excellent writi ng and editi ng skills across a wide range of communicati on
channels

• Capacity for and comfort with developing guiding frameworks or structured
approaches inside an organizati on, as evidenced by organizing complex ideas,
translati ng ambiguity into clear directi on, and the ability to develop writt en
communicati ons and presentati ons (including PowerPoint decks)

• A keen ability to scan the landscape to spot trends and quickly identi fy
opportuniti es for the brand to join—or drive—impactf ul conversati ons

• Experience managing disparate stakeholders and internal and external audiences

• Analyti cal inclinati on, demonstrated by the ability to discern and communicate
key takeaways from varied data sets and analyti cs tools (Google Analyti cs,
MailChimp, etc.)

• Agility across MS Offi  ce (Excel, Word, PP), G-Suite, and Adobe Creati ve Suite
(especially Illustrator, Creati ve Express, and Photoshop) and familiarity with (or,
ideally, fl uency in) both WordPress and Salesforce
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We believe the following personal characteristi cs would be assets in this work:

• Shared cultural, racial, or socioeconomic connecti ons, identi ti es, and/or
experiences with the communiti es our clients serve

• Deep personal commitment to diversity, inclusion, equity, and anti racism

• Highly collaborati ve relati onship-building skills and fi nesse conducive to
“managing by infl uence”

• Sound judgment and discreti on with respect to criti cal informati on and decisions

• Self-starter able to work autonomously as well as collaborate with others and
incorporate feedback and directi on as needed

• A keen att enti on to detail

• Integrity

• A sense of humor

Finally, the ideal candidate will also possess:
• Familiarity with the U.S. educati on sector and past eff orts to reform its systems

and practi ces, parti cularly those related to the challenges facing people from
historically marginalized identi ti es

• Educati on and credenti als specifi cally related to marketi ng and/or
communicati ons

Reporting Relationships

The Associate Partner of Marketi ng and Communicati ons will report to our CEO, 
Xiomara Padamsee.

Location

Our work is nati onal in scope, and our team is virtual with small clusters of team 
members located in the Atlanta, Chicago, and Los Angeles metro areas. The locati on 
for this role is fl exible, though the Associate Partner should be generally comfortable 
working with teammates and client partners distributed across all U.S. ti me zones. 
Additi onally, the Associate Partner should possess the willingness and availability 
to travel approximately one to two trips each quarter with a typical durati on of one 
to two nights per trip for team retreats, nati onal conferences, and other criti cal 
in-person meeti ngs. Promise54 is currently not traveling because of the pandemic, 
however we are preparing to potenti ally resume travel late summer/fall 2022.
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The range for the starti ng base salary for this role is $101,900 - $135,000, with annual 
bonus potenti al ranging from 8% - 9% of the base salary (total potenti al starti ng 
compensati on would range from $110,000 - $147,200). We anti cipate most people 
who are new to Promise54 would enter the role in the range listed above. While it is 
not guaranteed, in the past three years, we have met our goals and fulfi lled bonuses 
for all staff .

Promise54 off ers a 401(k) reti rement plan and match, as well as benefi ts including 
(but not limited to) medical, dental, vision, and short and long-term disability. We 
also off er reimbursements to support your ability to work remotely; specifi cally, for 
home offi  ce set-up costs: up to $50/month for home internet and $162/month for 
a cell phone used for work. In additi on, we provide a $100 monthly reimbursement 
for co-working space or other expenses to make working remotely more comfortable 
and reimburse up to $500/year for wellness-related expenses to support our team 
members’ ability to live into our Be Well core value. Click here to learn more.

Promise54 is a 501(c)3 organizati on deeply committ ed to providing equal 
opportuniti es. We are a diverse organizati on serving other diverse organizati ons and 
we are committ ed to non-discriminati on. 

It is our policy to ensure that all individuals with whom we are in contact are treated 
equally without regard to race, color, religion (creed), gender, gender expression, age, 
nati onal origin (ancestry), disability, marital status, sexual orientati on, or military 
status. 

COMPENSATION AND BENEFITS
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Koya Partners, the executi ve search fi rm that specializes in mission-driven search, has 
been exclusively retained for this engagement. Kim Dukes, Josyanne Roche, and Kristi na 
Dorne of Koya Partners have been exclusively retained for this search. To express interest 
in this role please submit your materials here. All inquiries and discussions will be 
considered strictly confi denti al.

Koya Partners is committ ed to providing reasonable accommodati on to individuals 
living with disabiliti es. If you are a qualifi ed individual living with a disability and need 
assistance expressing interest online, please email nonprofi tsearchops@divsearch.com. 
If you are selected for an interview, you will receive additi onal informati on regarding 
how to request an accommodati on for the interview process.

CONTACT

ABOUT KOYA PARTNERS
Koya Partners, a part of Diversifi ed Search Group, is a leading executi ve search 
and strategic advising fi rm dedicated to connecti ng excepti onally talented 
people with mission-driven clients. Our founding philosophy—The Right 
Person in the Right Place Can Change the World—guides our work as we 
partner with nonprofi ts & NGOs, insti tuti ons of higher educati on, responsible 
businesses, and social enterprises in local communiti es and around the world. 

FOR MORE INFORMATION,
www.koyapartners.com
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