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Highest and lowest scores 

These charts show the highest and lowest mean scores across all the competency statements in the 
survey. All rater groups are included other than the subject's self-rating. 

Scale: 1 = Rarely, 2 = Occasionally, 3 = Often, 4 = Almost Always, 5 = Always, N/ A = not scored 
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Shows respect for the communities the org 
serves. 

Holds self accountable for their team's 
outcomes. 

Sets and models high, clear expectations for 
staff performance. 

Makes timely and sound decisions using 
data to identify problems and opportunities 

as appropriate. 

Builds and maintains positive working 
relationships with others. 

Develops and communicates a clear, relevant 
vision and strategy for their work. 

Reliably prioritizes the highest impact work 
amongst competing demands. 

Influences the team to translate vision into 
action. 

1.0 

Allocates resources strategically and 
equitably to support action. 

Effectively manages team dynamics 
and reinforces behaviors that lead to 

success. 
Relies on a variety of coaching 

mechanisms to support staff to further 
leverage their strengths. 

Encourages staff to take smart risks to 
grow their skills and mindsets 

Manages and supports staff, by 
providing the appropriate amount of 

guidance for staff to lead 

Helps others to successfully implement 
new behaviors. 

Supports individual staff member's 
development needs and professional 
goals through identifying strengths, 

Identifies ways to sustain change 
within the culture, processes, and 

structures of the org. 
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Ratings by Competency Statement by Rater Group, page 2 of 6 
Scale: 1 = Rarely, 2 = Occasionally, 3 = Often, 4 = Almost Always, 5 = Always, N/A = not scored 

Visionary Leadership Change 
Management 

Inclusive Culture 

Managing and 
Developing Talent 

Resource Allocation 

Cross- Cultural 
Navigation 

Feedback 

Manages Self 

■ Self ■ Manager ■ Peer ■ Direct Report ■ Reporting Line ■ School Leader Other 

Helps others to successfully implement new 
behaviors. 

Identifies ways to sustain change within the 
culture, processes, and structures of the org. 

Allocates resources strategically and equitably 
to support action. 

Measures progress towards vision and 
strategy. 

Employs an understanding of various cultural 
contexts, self-awareness, and empathy when 

communicating and listening. 

Takes differences in communication and 
working styles into consideration. 

Participates in an inclusive culture by 
providing, receiving, and leveraging feedback 

that takes diverse perspectives into account 

Reliably prioritizes the highest impact work 
amongst competing demands. 

Holds self accountable for their team's 
outcomes. 
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Ratings by Competency Statement by Rater Group, page 5 of 6 
Scale: 1 = Rarely, 2 = Occasionally, 3 = Often, 4 = Almost Always, 5 = Always, N/A = not scored 

Continuously 
Improves 

Building and 
Optimizing 
Relationships 

Curiosity 

Emotional 
Intelligence 

Collaboration 

Cultural 
Competence 

■ Self ■ Manager ■ Peer ■ Direct Report ■ Reporting Line ■ School Leader Other 

Asks questions and observes others to learn 
new ways of executing and implementing work 
to improve outcomes and address challenges 

Demonstrates self-awareness. 

Understands the perspectives of others. 

Approaches interpersonal relationships with · 
empathy 

Builds and maintains positive working · 
relationships with others. 

Fosters cooperation and teamwork across 
their sphere of influence to expand 

organizational impact. 

Shows respect for the communities the org : 
serves. 

Demonstrates understanding of the limitations : 
of their own perspective and experiences. 

Builds an inclusive environment where staff 
and/or scholars from all backgrounds thrive. 
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Ratings by Competency Statement by Rater Group, page 6 of 6 
Scale: 1 = Rarely, 2 = Occasionally, 3 = Often, 4 = Almost Always, 5 = Always, N/A = not scored 

Building and 
Optimizing 
Relationships 

Cultural 
Compet.ence 

Motivating Others to 
Action 

■ Self ■ Manager ■ Peer ■ Direct Report ■ Reporting Line ■ School Leader Other 

Works effectively across lines of difference. 

stakeholder 
Leverages 

perspectives 
understanding 

.
1 

Effectively uses multiple methods of 
communication including deep listening.

Differentiates communications based on :
others' perspectives. 
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